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How Do Rate Increases Work?

USPS Submits Rate Case to Postal Rate Commission 
(PRC) for Approval  
PRC Reviews Changes to Ensure They Comply With 
Applicable Law, Issues Ruling 45 Days Prior to 
Implementation Date
PRC Solicits Comments on Current Rate Case Ruling



How Are Increases Calculated?



July 2025 Rate Authorities



How are Discounted Rates Calculated?

USPS Costing Models The USPS Costs Avoided From Workshare

USPS Passes Through 85% to 100% of Costs Avoided Due to Workshare

Workshare Discounts Are Adjusted as Costing Dictates

USPS Discretion to Increase Workshare Discounts Closer to 100%



CAP MATH 
*Example data from 2/25



FCM Cap Math



New FCM Rates



MKT Cap Math



New MKT Letter Rates



2025 Impacts by Product



Structural Changes

2026 Promotions (Base moved up to 5%) and Growth Incentive (now permanent)

Growth Incentive Credits Awarded ARE Eligible to Generate Rate Adjustment Authority

Extend Marketing Mail Marriage Mail Discount to High Density Plus

FCM Letters and Flats SCF & CSA Pallet Discount

Elimination of DNDC Entry and Workshare Discounts

Migrate Detached Marketing Label into Plus One advertising card

Elimination of Bundle Based Prep in FCM Flats and Tray Based Qualification 50 pieces
5 Digit Scheme Sort now allowed in FCM Flats Tray Based



Structural Changes Continued

Elimination of Presort/Workshare Discounts for Library Mail and Media Mail

Elimination of Zones 1 & 2 for Alaska Bypass Service

Elimination of Marketing Mail Automation Carrier Route Letter Basic Prices

Non-Profit Marketing Mail Parcels Dimension Alignment with Marketing Mail Parcels

No Final Ruling On BPM Elimination by PRC
Would result in MKT Flats increasing max weight to 20oz & Creation of new Heavy Printed Matter, USPS 

now targeting January 2026



How to Offset Postage Increases

Work With a Commingler/Consolidator/Mailing Specialist to Maximize Postage Discounts
Letters
Flats
BPM
Parcels – Are You Getting Commercial Rates or Do You Have an NSA

Certified Mailer Using Return Receipts?  Go Electronic!  $1.58 in Savings!

List Maintenance – Mailing to Valid Addresses?  Updating COA Records?

USPS Growth Incentives

USPS Mailing Promotions

Integrate Your Electronic Marketing and Your Mailings for Better Response Rates



2026 USPS Promotions



It Adds Up!

Postage Savings of 5% to 7%!

 $0.64 x 1,000 = $640  5% - $32 7% - $44.80

 $0.64 x 100,000 = $64,000  5% - $3,200 7% - $4,480

 $2.65 x 1,000 = $2,650  5% - $132.50 7% - $185.50

 $2.65 x 100,000 = $265,000 5% - $13,250 7% - $18,550

 $0.38 x 1,000 = $380 5% - $19.00 7% - $26.60

 $0.38 x 100,000 = $38,000 5% - $1,900 7% - $2,660

Add more value to their mailpiece, stand out in the mailbox!

Part of Corporate Social Responsibility Program



2026 Growth Incentives



What’s Coming?



What Else is Coming?



2026 Change Recap



Unknowns?

New PMG David Steiner!



Thank You!

PRC Filing: https://prc.arkcase.com/api/prc-
dockets/filing/downloadFile?fileId=241219&inline=true

July 13, 2025 Rates: https://pe.usps.com/PriceChange/Index#JulyPriceChangeSection

USPS Promotions: https://postalpro.usps.com/promotions

USPS Mail Growth, Catalog, & Marriage Mail Incentives: https://postalpro.usps.com/msi

Postal Explorer (USPS Resource): https://pe.usps.com/

Delivering For America Plan: https://about.usps.com/what/strategic-plans/delivering-for-
america/


